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- THPRODUCEION 


The Holmes Safety. Aneotiabion is an offspring of the Joseph A. Holmes 
Safety Association. which was organized in Washington, D. C-, in 1916 ata ~ 
meeting of representatives of twenty-four leading mining associations connected 
with every branch of the Ynited States mineral industries. The purpose of the 
meeting was to do honcr to the memory of Joseph A. Holmes, one of the founders 
of the United States Bureau of Mines and its first director, whose death had 
occurred the year before on se le, 1915. 


In deference to what was believed would have been the expressed wish 
of this great humanitarian and benefactor of the mineral industries, it was 
decided to establish a national safety organization to cover the mineral indus- 
tries exclusively; out of respect for his memory and service, the organization 
was named the Joseph A. Holmes Safety Association. On receiving requests from 
several mining districts, in 1922 a mumber of chapters were established in 
several mining States. — : 


| In 1926 authority was granted to establish the Holmes Safety Association 
to absorb the existing chapters and promote the present chapter plan with self- 
governing authority and EPTORIHOR NAGE: on tho. board of directors of the J a a 
A. Holmes Safety telethon ; : | 


OBJECTS. AND. SCOPE OF THE HOLMES SAFETY ASSOCIATION 


The Holmes Safety Association has filled a definite want; heretofore, 
no nation-wide safety organization existed with the main. object of promoting 
safety in mining, and every branch of the mineral industries, with abnormally 
high fatality and injury rates involving the safety of more than 1,000,000 
employees, has greatly needed such an organized safety movement. 


1 ~ The Bureau of Mines will welcome ‘reprinting « of this eee ce Coaunata 
that the following footnote acknowledgment be used: "Printed by permission 
of the Director, U. S. Bureau of Mines. (Not subject to copyright.)". 

«© ~- Foreman miner, U. S- Bureau of Mines Mine Safety Station, University of. 
Washington, Seattle Wash. 
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Another advantage of the Holmes Safety Association is that it is 
national in scope, covers every branch of the mineral industries, and has the 
endorsement and support of mimerous existing organizations and associations of 
employees connected therewith. It has cooperative relations with similar safety 
organizations in other industries, has affiliations with the National Safety - 
Council, and is an integral part of the great American safety movement. — 


OFFICIAL MONTHLY PUBLICATION 


The Holmes Safety Chapter Notes published monthly by the association 
provides a medium through which chapter officers and memoers can keep informed 
on the progress of chapter activities elsewhere and is also a means of dissemi- 
nating useful and helpful information on safety and other subjects of interest. — 
This publication, which is small and in its infancy, is the only paper of its 
kind devoted exclusively to the promotion of health and safety in. the mineral 
industries of the United States. As the Holmes Safety Association advances and 
spreads its influence, tne hen dana Notes will undoubvedly Zrow RGR ere in 
size and usefulness. 


SAFETY WORK IN THE STATH OF WASHINGTON 


Tne broad scope of the safety, educational training, and welfare 
activities of the association was found to be especially applicable to the 
isolated coal-mining communities of the State of Washington, and chapters were 
established in mining communities of leading coal companies in 1922 and 1923. 


Mining Regulations of Wasnington 


The mining regulations for the State of Washington require a mine safety 
organization and stipulate that safety committees in which representatives of 
the employees. particinate shall make a bimonthly inspection of the mine with 
the object of remedying any existing hazards that may be discovered. It is 
further required that the safety committees snall report to general monthly 
safety meetings in which all employees are required to pervicipetes 


Failure on the part of the mining company ‘to hold such nets and to 
submit a report on tne same is evidence that the safety educational standards 
of the State industrial insurance law have not been commlied with, and under 
such circumstances no refund is made to the employing company. for reductions 
effected in fatality and injury rates. | 


The Holmes Safety Association is admirably suited to mest. the require 
ments referred to. It supplements the work of the mina safety organization, 
provides a means for complete organized safety effort or the part of all mine 
officials and their employees ard families, and supervises the regular monthly 
safety meetings, which are held under the auspices of the local chapters. 
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' Washington is classed; among the. small coal-producing States; in 1927 . 
the mines produced between two and three million tons and a a. total of 
3, 300 shite and SRR wie Se | | 


- Fatality Rates 


The fatality. rate for Washington compared with the average rates for 
bituminous mines in the United States for the past five years is given in the 
following table. | Pu i = 3 oe et a 3 


ae i ee ner Thousand S00-day Workers 


“i934 T7935 BI: T1987 
7} 10.01 13-74 6.31 | 9221 
6651 5439 | 4 39 “fee [ee 
It is generally conceded —— mining experts that Washington has some of 
the most hazardous bitumiious mines in the country, because of the steeply 
pitching seams, bad roof, and other unusual hazards. ‘The State of Washington 
fatality rates are abnormally high; however, the rates at the mines where | 
Holnes safety _ vers are ene efficiently are far below tho State 
averace. | 


Washington ee © 8” 7 a eo. 
United States, bituminous. - 


“Organ ization ion 


Listed below are. the. seven local chapters of the Holmes Safety Associa- 
tion which have been organized in the State of Was! hington for the pumos se of 
promoting the safety movement among employees in tne mines. | 


Name of company | Name.of ©. jNoe of |. | Eocabics bg P Date of 

__ 4. cha ster . loehapter | chap te Ore rzanization 

Tbandoned =. {Blk |. | 25 dT Palmer Oct. ag 1922 
Bellingham Coal Minos |Bollingham.|. 53 _ | Bellingham |Apre 7, 1923 

Abandoned Burnett -- |. .55. | Burnett | M 1, 1923 

Pacific Coast Coal toe Carbonado {| 56 | | Carbcenado ay 1, 1923 

Doe ‘New Castle. | .70.- |New Castle | Sent.21,1923 

ge Dow 2 : D.CeBotting, OB -. + owe Diamond | Sept.29,1923 

Washington Union Goa | (fo ore | 
Os i eee ono i _170_ ' ono = 7 -—-- 


of the. seven wae ae ee in the State, two of them, No. 23 at 
Palner and: Noe 55.:at Burnett, have passed out of. enemies. 7 as the mines, at 
these — have *been worked out and closed. _ | 


During the time the Blk Safety | Gestees was- ‘functioning, it was sicidia ad 
engaged in safety work under the able direction of Mr. Me Ce Butler. 
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The mines at Carbonado, New Black Diamond, and New Castle are operated 
by the Pacific Coast Coal Co. In 1922 the company organized what is known as 
the Pacific Coast Coal Comany Mine Council, with local councils at the mines 
which meet monthly, and a central council’ composed of representatives of all 
mines which meets in Seattle once each month. A meeting of all supervising 
officials is neld once each month at each mine, at which time accidents that 
have occurred since the last meeting are brought up for discussione In addition 
to these, the monthly safety meeting is held as required oy the State mining 
law. The State safety meeting and the Holmes Safety Chapter meeting are held 
in conjunction with each other. All members of the mine council and inspection 
committee mist be members of the Holmes Safety Association. 


Bellingham Safety Chapter No. 53 is active, although there is no suit- 
‘able place to hold meetings, so that -the work of the chapter has been somewhat 
handicapped. The Bellingham Coal Mines, Inc., at whose mine this chapter was 
organized, contemplates erecting: a building ‘for ‘the ‘purpose of holding safety 
meetings, and also for the holding of first-aid and mine-rescue practice. Mr. 
James Pascoe, superintendent of the Bellingham mines, says, "The Holmes safety 
chapter has been helnful in reducing accidents, and the safety instructions 
received at the chapter mestings have been effective. Though there are still 
some men who are prone to take a chance, the great majority keep: before them 
the words 'Safety First.! Theré is a safety committee man on eath level in 
the mine and two on the outside, the first mechanic and electrician. ‘These 
committee men, meet once each month, make bimonthly examinations of all inside 
working places, and interview the workmen as to measures being taken for their 
safety. The committee also visits all men and working places on the outside. 
During its existence this chapter has held many interesting and instructive 
meetings. When available, capable speakers are obtained from without as well 
as from within the industry, and at the conclusion of the meeting entertainment 
and sometimes a substantial luich is provided by the company. 


Tono Safety Chapter No. 170 has accomplished much good by its safety 
work. The Washington Union Coal Co. has erected a neat community club house 
in which the chapter holds its meetings once each month. The program consists 
of regular business, safety talks and discussions, and general educatioral and 
safety features which serve to initiate and maintain interest. Following the 
usual business meeting, a talk on safety is given by an outside speaker. The 
safety director reads clippings from papers covering different types of acci- 
dents and comments on them, then a discussion is held by the members. Follow- 
ing this, the educational director reads a short biography of some ncted person. 
A short period is devoted to first-aid demonstration by two or more members of 
the gathering, after which a lunch is served. The ladies furnish the. lunch one 
month, and the men the next; and the men not only serve it but do all of the 
cooking and baking of the cakes and pies. ‘The excellence of the lunches served 
by the men as well as’ those furnished by the ladies is known to all who have 
participated. Nr. Pontin and several of the men's first-aid team have donated 
much of their time in giving first aid training to the pdoys in the school; and 
Mrs. Way and some of the ladies have done the same for the school girls. 
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and safe atinee. . The: feribioes s Sepert unsafe practices observed in the chapter 
mines,- and after thorough consideration, make recommendations for changes _ 
necessary to remove the hazards. That the meetings are actively devoted to 
— discussions is shown by the following mimates. of two of the meetings: 


WCarbonade Chap ter No. 56 ‘Gasbondda, Wash. hela its ee monthly 
meeting October 25, with a very’ good attendance. Mre Me A. Morgan, Chairman, 
opened the meeting and read the minutes of the previous meeting, which were 
approved. The special features of ‘the, meeting were several instructive and 
interesting talks by W. Re Reese, State mine inspector, .who stressed the: import- 
ance of safety meetings and urged a larger attendance. ‘Mr. Geo: C. Hewitt 
followed with a talk on ‘Safety methods’ and urged a better safety record. W. 
A. Wilson, general superintendent, gave a direct and personal talk on "Safety" 
and urged the practice of safe methods. Mr. John Wallace, labor commissioner 
for the Northwestern Improvement Co., .gave a very interesting and instructive 
talk on: 'Safety' and vividly ‘portrayed the need of safety methods in industry 
of all kinds. Several selections were, rendered. during the evening by the _ 
Carbonado community band. The following items of interest regarding safety and ae 
health work in the community were. taken up and discussed: Taking tools in and 
out of the mine ~ special car is now being. provided for this purpose; guard 
rails ~ guard rails on trolley at chutes will be remedied; ladders in steep 
pitch — ladders in Morgan and No. 4 seams are too. Light and stronger ones will 
be substituted; signals for hoisting timbers ~- signals in pillar for hoisting 
of timber are being looked’ into; placing batteries at face - Mr. McKim spoke 
of the need of a safe place for men to stand when going Back into place after 
blasting, will be looked into; moving of bull wheel - the new position of bull 
wheel should be well timbered; opening of crosscuts on west side - this is 
being done. After a lengthy discussion of the. above items, the meeting 
adjourned. 


"Newcastle Chanter Noe 70, Newcastle, Washington, held its regular 
monthly meeting August 15 with a good attendance. . The meeting was called to 
order by chairman Jack Parker and the mimtes of the previous meeting were read 
and approved. The following unfinished business was taken up and discussed. 
Coal coming down the manways, which was reported as satisfactory. Mre Scobie, 
JjJre, reported that another block will be completed in a week for the extra 
string of red lights. Another man car has been added to the trip. The men 
have also been requested to make as little noise on the man trips as possible. 
First-aid supplies. for bunkers are always on hand at the office. The following 
new business was discussed: Mr. Parker spoke regarding the men not wanting to 
come to the meetings, stating that their suggestions were both helpful and 
appreciated in cutting down accidents. Mr. Hewitt stated that a report of each 
accident should be read and discussed at the meetings and be placed in the 
mimites. It was suggested by Mr. Parker that no antiseptic dressing should be 
used by those treating wounds, as it made it easier for the doctor. Mention 
was mads*of the bunker boys riding the cars. They -were advised.to: be careful 
as this practice’ was very dangerous. Fire bosses were instructed to see that 
the packets awh man a trips. were side-tracked. Mention was made that foot 
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posts were tco short; these will be ordered longer. A bad hole was reported in 
the floor of the bunkers. It will be repaired imrediately. Mr. Hewitt spoke 
of the wise choice of our chairman, as Mr. Parker has had considerable to do 
with the safety work in this State. He also spoke of Mr. Wilson's desire for 
the betterment of cooperation at these meetings, which will in turn make a 
better mine and better working conditions. Mr. Parker noted that each man was 
responsible for his place. He also entreated the men to persuade the other 
fellows. to be careful at all times as accidents: happen very aaa lal 


“Holding open. forums on al encourages the men to be careful iar also 
to observe, closely. other men in order to obtain information on unsafe practices 
that may be. reported at the mbot ings: ‘The results of constant safety thought 
are shown in decreased accidents oe wey = sees Bs bites 


; - . 7 | Ceminint ty Safety Activities 


The chapters. have been instrumental in the er of. ‘the. Boy Scout 
and Camp Fire Girls organizations, also the development of first aid in the 
schools. Through the efforts of the chapters 100 per cent enrollment in. first- 
aid training. in the, schools. has been cbtained. -Chapters take much interest in 
promoting. such activities. in. the camps. At stated times, general open safety 
meetings are held which are attended by almost every person in the camp. These 
-.meetings, in addition to the ordinary subject presented, provide entertainment 
of various types. Burnett Chapter Noe 55 at Burnett, while in existence, 
operated on the same ar saa as the present active chapters. 


ACCIDENT RATES 


Following. are the accident. Penning and severity rates of the mines of 
the Pacific Coast Coal Company from 1924 to 1928, inclusive: 


Accident Rates of Pacific Coast Coal SE 1924-28 


Waar | Aecident= oe Accident-severity 
‘a __ 7 __ratel Lee (eee: 
| ~ 1984 ~ 161.01 | 77.32 
1925 409,07 102.88 _ 
—. 19260 140.83 94.66. 
1927 | 109.37 : a7 74 
1928 1153.01 19.77 


1/ Frequency = (Total number of PE TEE Ty ts) (i 1,000,000) : 


(Total he urs “wo rked) 


2/ Severity = (Bota st shifts aodeet (1,000) 


(Total 1 hours slain 


Cons ide rable variance will: be nena in the ieee rate. This is due 
to the fact that up until 1928, noncompensable accidents that did not have 
sufficient loss” of time to allow State: compensation: were not. reported. Begin- 
ning with 1928, the safety educational work‘was revamped arid required that. any 
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accident causing more than twenty~four hours! time loss should be reported. 
This would naturally make the 1926 accident~frequency rate considerably higher 
than for any other year since 1924. However, the severity rate in 1928 is 
greatly decreased over any previous year listed. 


Owing to the fact that no statistical data are available or have been 
worked out locally by any of the companies having chapters except the Pacific 
Coast Coal Coe, no comparison of frequency and severity rates other than those 
shown can be given. However, data furnisned the State mine inspector and 
covering the district as a whole show a reduction in botn frequency and 
severity. This is attributed to more closely organized cooperative safety 
effort on the part of the mine officials and employees. 


CHAPTER SUPPORT 


The Holmes Safety Association chapters mst rely on the active support 
of the employing companies and company officials for its success. Open 
approval and support of the chapters by company officials insure the contimed 
active interest of the most capable men in directing its activities so that 
the maximum results will be obtained in the promotion of health and safety at 
work, in the homes, and in public places. With proper direction the safety 
movement will automatically attract enthusiastic support from all sources, for 
safety is the very basis of our existence. 
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